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Introduction / State of Kansas Overview
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Å Although The State of Kansas has one of the largest highway systems 

in the U.S. (second only to California), there is no air service 

connecting Wichita with the rest of the State.

Highway Infrastructure
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Å Kansas has about 146 primary, commercial, military, reliever, and 

general aviation airports within its boundaries.

Airports in Kansas
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Å Although there is no nonstop service within the State of Kansas to 

Wichita, Great Lakes Aviation currently provides EAS-funded flights 

between the other principal cities in the state, as well as to Denver, 

Colorado and Kansas City, Missouri.

Existing EAS Service

Source: Great Lakes Aviation as of April 16, 2009.
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Å Wichita offers a prospective carrier the opportunity to connect 

passengers to over 40 daily flights to 12 destinations.

Å The airport is currently served by 12 airlines.

Current Wichita Service

Source: http://www.flywichita.com/FlightInfo/RouteMap.htm

http://www.flywichita.com/FlightInfo/RouteMap.htm
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Forecast Methodologies
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Å Both forecasts account for connections beyond Wichita to other cities.

ï The conservative forecast accounts for demand to Wichitaôs nonstop cities only, 

and contains a higher proportion of local traffic versus connect traffic.

ï The aggressive forecast takes into account the multitude of both 1-stop and 2-

stop markets beyond Wichita, and generally contains a higher proportion of 

connect traffic versus local traffic.

Å Both forecast versions present a ñLowò and ñHighò scenario.

ï Both the low and high scenarios assume the same base amount of connecting 

traffic according to either the conservative or aggressive methodologies.

ï In the ñlowò version, local traffic has been derived using a methodology based on 

estimated per capita demand (see ñAppendix ñfor more details).

ï In the ñhighò version, local traffic has been derived using estimated automobile 

traffic using Kansasô highway system (see ñAppendixò for more details).

Å All forecasts consider each airportôs leakage to other area airports.

Å Sabre believes the conservative forecast is currently the more likely 

representation of actual demand.

ï The flight schedule, actual air fares, and the current-state economy will ultimately 

swing the forecast to either the conservative or aggressive side of the scale.

Two Forecasts: Aggressive and Conservative
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Topeka, Kansas
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Wichita ïTopeka:

Å Wichita is 145 miles from Topeka by automobile.

ï The average drive time is approximately 2 hours and 15 minutes each way.

Routing Map & Average Drive Times

Source: http://maps.yahoo.com/

http://maps.yahoo.com/


13

Wichita ïTopeka:

General Aviation Demand (Annualized)

Å General Aviation 

statistics are courtesy 

of Sabre Flight Explorer 

for the period YE March, 

2009.

Å Annual numbers are 

total one-way trips (both 

directions are summed 

together).

Å Flight Explorer data is 

based on IFR traffic 

only, but data has been 

adjusted upward based 

on assumption that 80% 

of flights were IFR and 

20% of flights were VFR.

Rank Destination Annual Flights

1 Wichita, KS 169

2 Dodge City, KS 55

3 Manhattan, KS 41

4 Liberal, KS 31

5 Garden City, KS 31

6 Elkhart, KS 25

7 Ulysses, KS 25

8 Hays, KS 24

9 Hutchinson, KS 16

10 Great Bend, KS 15

Top 10 General Aviation Markets

From Topeka, KS

1. Wichita - 169

2. Dodge City - 55

3. Manhattan - 41

4. Liberal - 31

5. Garden City - 31

6. Elkhart - 25

7. Ulysses - 25

8. Hays - 24

9. Hutchinson - 16

10. Great Bend - 15

TOPEKA
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Å KDOT makes no assumptions or predictions as to how the stated figures would translate into potential 

intercity air travelers.

Å Data was collected from highway traffic information using the most direct routings only. 

ï No data was available for side roads and/or other alternate routes.

Å Topeka data is based on entry/exit points on the KS Turnpike for calendar year 2008.

ï It was not O&D-specific.

Å Topeka values were adjusted downward 50% to account for "flow" traffic passing through the KS 

Turnpike corridor that was not exiting in either Topeka or Wichita.

Å Topeka data collection was for two-axle vehicles only, so no downward adjustment was made for trucks.

Wichita ïTopeka:

Origin & Destination Highway Demand

Data is courtesy of the KDOT.

Automobile Traffic Data Assumptions / Notes

2008 vs Current

Route 2008 N/A % Growth 2008 N/A Truck Adj. Roundtrip Each Way

I-335 6,770 N/A N/A 371 371 N/A 426 213

Topeka to Wichita Automobile Trips

Total Traffic Wichita Roundtrips Estimated Daily Wichita Car Trips
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Wichita ïTopeka:

Plane Vs. Automobile Time & Costs

One-Way Round-Trip

Distance (miles) - Plane* 131 262

Distance (miles) - Car* 145 290

Air Travel Distance Savings 14 28

One-Way Round-Trip

Travel Time (min) - Plane** 60 120

Travel Time (min) - Car** 135 270

Air Travel Time Savings 75 150
Plane Vs. Car Speed Rate x2.25 faster x2.25 faster

One-Way Round-Trip

Cost / Fare - Plane*** $81.00 $162.00

Cost / Fare - Car*** $78.17 $156.34

Air Travel Cost Premium $2.83 $5.66

Topeka - Wichita
ÅMileage derived from fastest routings by travel time 

published to/from Wichita on: http://maps.yahoo.com.

* Air distances calculated using Great Circle routing.

** Trip time derived from fastest routings by travel 

time to/from Wichita per: http://maps.yahoo.com.

** Air travel block time (gate-to-gate) based on proxy 

markets by distance and aircraft type.

*** Total plane costs are based on a Sabre-estimated 

one-way average fare for this market.

*** Total auto trip costs based on 2009 IRS cost/mile 

and average MPG for an intermediate-sized car: 
http://www.irs.gov/newsroom/article/0,,id=200505,00.html.

*** Automobile trip costs include Kansas Turnpike 

toll fees where applicable per: 
http://ksturnpike.com/tolls/class%202.pdf.

http://maps.yahoo.com/
http://maps.yahoo.com/
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
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Wichita ïTopeka [Conservative]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $836

20% $418

30% $279

40% $209

50% $167

60% $139

70% $119

80% $105

90% $93

100% $84

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 2.3 2.7

Connect Passengers* 3.6 3.6

Total Onboard Passengers 5.9 6.3

Load Factor 66% 70%

Onboard Revenue $478 $510
RASM $0.41 $0.43

Passenger Yield $0.62 $0.62

Expenses Per Departure

Low* High*

Fuel (35 gallons)* $157.75 $157.75

Maintenance* $183.30 $183.30

Other Costs* $411.59 $411.59

Total Costs $752.64 $752.64
CASM $0.64 $0.64

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 4 4

Total Annual Flights 2,920 2,920

Total Estimated Revenues $1,395,468 $1,490,076

Total Estimated Expenses $2,197,709 $2,197,709

Annual Revenue Surplus / (Deficit) ($802,241) ($707,633)

Distance: 131

*Average Fare: $81
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Wichita ïTopeka [Aggressive]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $836

20% $418

30% $279

40% $209

50% $167

60% $139

70% $119

80% $105

90% $93

100% $84

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 1.5 1.8

Connect Passengers* 6.5 6.5

Total Onboard Passengers 8.0 8.3

Load Factor 89% 92%

Onboard Revenue $648 $669

RASM $0.55 $0.57

Passenger Yield $0.62 $0.62

Expenses Per Departure

Low* High*

Fuel (35 gallons)* $157.75 $157.75

Maintenance* $183.30 $183.30

Other Costs* $411.59 $411.59

Total Costs $752.64 $752.64

CASM $0.64 $0.64

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 6 6

Total Annual Flights 4,380 4,380

Total Estimated Revenues $2,837,087 $2,931,695

Total Estimated Expenses $3,296,563 $3,296,563

Annual Revenue Surplus / (Deficit) ($459,476) ($364,868)

Distance: 131

*Average Fare: $81
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Salina, Kansas
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Wichita ïSalina:

Å Wichita is 92 miles from Salina by automobile.

ï The average drive time is approximately 1 hour and 27 minutes each way.

Routing Map & Average Drive Times

Source: http://maps.yahoo.com/

http://maps.yahoo.com/


20

Wichita ïSalina:

General Aviation Demand (Annualized)

Å General Aviation 

statistics are courtesy 

of Sabre Flight Explorer 

for the period YE March, 

2009.

Å Annual numbers are 

total one-way trips (both 

directions are summed 

together).

Å Flight Explorer data is 

based on IFR traffic 

only, but data has been 

adjusted upward based 

on assumption that 80% 

of flights were IFR and 

20% of flights were VFR.

1. Wichita - 668

8. Dodge City - 39

3. Manhattan - 144

5. Hutchinson - 71

7. Olathe - 41

6. Topeka 

(Billard) - 68

10. Lawrence - 30

4. Hays - 84

9. Beech (Wichita) - 30

2. Great Bend - 641

SALINA

Rank Destination Annual Flights

1 Wichita, KS 668

2 Great Bend, KS 641

3 Manhattan, KS 144

4 Hays, KS 84

5 Hutchinson, KS 71

6 Topeka (Billard), KS 68

7 Olathe, KS 41

8 Dodge City, KS 39

9 Beech (Wichita), KS 30

10 Lawrence, KS 30

Top 10 General Aviation Markets

From Salina, KS
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Å No KDOT data was available for Salina, so estimated values were derived by Sabre using averages of 

known Great Bend and Hays statistics due to these citiesô similar populations.

Å Data was collected from highway traffic information using the most direct routings only. 

ï No data was available for side roads and/or other alternate routes.

Å Exact historical survey dates and length of each collection period are unknown.

ï Thus, the data does not take into account seasonal traffic swings.

Å Traffic changes were derived by comparing total traffic flows at time of survey with most recent surveys.

Å Origin and destination demand to the Wichita area was based on overall traffic growth percentage.

Å Traffic numbers were adjusted downward 15% to account for trucks per KDOT recommendation.

Wichita ïSalina:

Origin & Destination Highway Demand

Data is courtesy of the KDOT.

Automobile Traffic Data Assumptions / Notes

N/A vs Current

Route N/A Current % Growth N/A Current (Est.) Truck Adj. Roundtrip Each Way

I-135 no data no data N/A no data 333 (50) 283 141

Salina to Wichita Automobile Trips

Total Traffic Wichita Roundtrips Estimated Daily Wichita Car Trips
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Wichita ïSalina:

Plane Vs. Automobile Time & Costs

One-Way Round-Trip

Distance (miles) - Plane* 79 158

Distance (miles) - Car* 92 184

Air Travel Distance Savings 13 26

One-Way Round-Trip

Travel Time (min) - Plane** 40 80

Travel Time (min) - Car** 87 174

Air Travel Time Savings 47 94
Plane Vs. Car Speed Rate x2.2 faster x2.2 faster

One-Way Round-Trip

Cost / Fare - Plane*** $72.00 $144.00

Cost / Fare - Car*** $46.27 $92.54

Air Travel Cost Premium $25.73 $51.46

Salina - Wichita
ÅMileage derived from fastest routings by travel time 

published to/from Wichita on: http://maps.yahoo.com.

* Air distances calculated using Great Circle routing.

** Trip time derived from fastest routings by travel 

time to/from Wichita per: http://maps.yahoo.com.

** Air travel block time (gate-to-gate) based on proxy 

markets by distance and aircraft type.

*** Total plane costs are based on a Sabre-estimated 

one-way average fare for this market.

*** Total auto trip costs based on 2009 IRS cost/mile 

and average MPG for an intermediate-sized car: 
http://www.irs.gov/newsroom/article/0,,id=200505,00.html.

*** Automobile trip costs include Kansas Turnpike 

toll fees where applicable per: 
http://ksturnpike.com/tolls/class%202.pdf.

http://maps.yahoo.com/
http://maps.yahoo.com/
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
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Wichita ïSalina [Conservative]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $721

20% $361

30% $240

40% $180

50% $144

60% $120

70% $103

80% $90

90% $80

100% $72

(By Load Factor)

Break-Even One-Way FaresRevenue Per Departure

Low* High*

Local Passengers* 2.4 7.1

Connect Passengers* 4.2 1.9

Total Onboard Passengers 6.6 9.0

Load Factor 73% 100%

Onboard Revenue $475 $648
RASM $0.67 $0.91

Passenger Yield $0.91 $0.91

Expenses Per Departure

Low* High*

Fuel (24 gallons)* $110.11 $110.11

Maintenance* $127.56 $127.56

Other Costs* $411.59 $411.59

Total Costs $649.26 $649.26
CASM $0.91 $0.91

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 1 1

Total Annual Flights 730 730

Total Estimated Revenues $346,896 $473,040

Total Estimated Expenses $473,960 $473,960

Annual Revenue Surplus / (Deficit) ($127,064) ($920)

Distance: 79

*Average Fare: $72
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Wichita ïSalina [Aggressive]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $721

20% $361

30% $240

40% $180

50% $144

60% $120

70% $103

80% $90

90% $80

100% $72

(By Load Factor)

Break-Even One-Way FaresRevenue Per Departure

Low* High*

Local Passengers* 1.2 2.4

Connect Passengers* 6.3 4.2

Total Onboard Passengers 7.5 6.6

Load Factor 84% 73%

Onboard Revenue $543 $475

RASM $0.76 $0.67

Passenger Yield $0.91 $0.91

Expenses Per Departure

Low* High*

Fuel (24 gallons)* $110.11 $110.11

Maintenance* $127.56 $127.56

Other Costs* $411.59 $411.59

Total Costs $649.26 $649.26

CASM $0.91 $0.91

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 2 3

Total Annual Flights 1,460 2,190

Total Estimated Revenues $792,144 $1,039,176

Total Estimated Expenses $947,920 $1,421,879

Annual Revenue Surplus / (Deficit) ($155,776) ($382,703)

Distance: 79

*Average Fare: $72
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Hays, Kansas
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Wichita ïHays:

Å Wichita is 186 miles from Hays by automobile.

ï The average drive time is approximately 2 hours and 52 minutes each way.

Routing Map & Average Drive Times

Source: http://maps.yahoo.com/

http://maps.yahoo.com/
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Wichita ïHays:

General Aviation Demand (Annualized)

Å General Aviation 

statistics are courtesy 

of Sabre Flight Explorer 

for the period YE March, 

2009.

Å Annual numbers are 

total one-way trips (both 

directions are summed 

together).

Å Flight Explorer data is 

based on IFR traffic 

only, but data has been 

adjusted upward based 

on assumption that 80% 

of flights were IFR and 

20% of flights were VFR.

1. Wichita ð1,344

5. Dodge City - 179

3. Goodland - 248

8. Salina - 84

4. Garden City - 229

6. Lawrence - 101

7. Scott City - 88

10. Colby - 70

9. Hutchinson - 71

2. Great Bend - 538

HAYS

Rank Destination Annual Flights

1 Wichita, KS 1,344

2 Great Bend, KS 538

3 Goodland, KS 248

4 Garden City, KS 229

5 Dodge City, KS 179

6 Lawrence, KS 101

7 Scott City, KS 88

8 Salina, KS 84

9 Hutchinson, KS 71

10 Colby, KS 70

Top 10 General Aviation Markets

From Hays, KS
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Å KDOT makes no assumptions or predictions as to how the stated figures would translate into potential 

intercity air travelers.

Å Data was collected from highway traffic information using the most direct routings only. 

ï No data was available for side roads and/or other alternate routes.

Å Exact historical survey dates and length of each collection period are unknown.

ï Thus, the data does not take into account seasonal traffic swings.

Å Traffic changes were derived by comparing total traffic flows at time of survey with most recent surveys.

Å Origin and destination demand to the Wichita area was based on overall traffic growth percentage.

Å Traffic numbers were adjusted downward 15% to account for trucks per KDOT recommendation.

Wichita ïHays:

Origin & Destination Highway Demand

Data is courtesy of the KDOT.

Automobile Traffic Data Assumptions / Notes

1968 vs Current

Route 1968 Current % Growth 1968 Current (Est.) Truck Adj. Roundtrip Each Way

I-70 3,495 13,200 278% 100 378 (57) 321 161

Hays to Wichita Automobile Trips

Total Traffic Wichita Roundtrips Estimated Daily Wichita Car Trips
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Wichita ïHays:

Plane Vs. Automobile Time & Costs

One-Way Round-Trip

Distance (miles) - Plane* 130 260

Distance (miles) - Car* 186 372

Air Travel Distance Savings 56 112

One-Way Round-Trip

Travel Time (min) - Plane** 60 120

Travel Time (min) - Car** 172 344

Air Travel Time Savings 112 224
Plane Vs. Car Speed Rate x2.9 faster x2.9 faster

One-Way Round-Trip

Cost / Fare - Plane*** $80.00 $160.00

Cost / Fare - Car*** $93.91 $187.82

Air Travel Cost Premium ($13.91) ($27.82)

Hays - Wichita
ÅMileage derived from fastest routings by travel time 

published to/from Wichita on: http://maps.yahoo.com.

* Air distances calculated using Great Circle routing.

** Trip time derived from fastest routings by travel 

time to/from Wichita per: http://maps.yahoo.com.

** Air travel block time (gate-to-gate) based on proxy 

markets by distance and aircraft type.

*** Total plane costs are based on a Sabre-estimated 

one-way average fare for this market.

*** Total auto trip costs based on 2009 IRS cost/mile 

and average MPG for an intermediate-sized car: 
http://www.irs.gov/newsroom/article/0,,id=200505,00.html.

*** Automobile trip costs include Kansas Turnpike 

toll fees where applicable per: 
http://ksturnpike.com/tolls/class%202.pdf.

http://maps.yahoo.com/
http://maps.yahoo.com/
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
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Wichita ïHays [Conservative]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $834

20% $417

30% $278

40% $209

50% $167

60% $139

70% $119

80% $104

90% $93

100% $83

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 1.8 8.0

Connect Passengers* 0.7 0.7

Total Onboard Passengers 2.5 8.7

Load Factor 28% 97%

Onboard Revenue $200 $696
RASM $0.17 $0.59

Passenger Yield $0.62 $0.62

Expenses Per Departure

Low* High*

Fuel (35 gallons)* $156.84 $156.84

Maintenance* $182.44 $182.44

Other Costs* $411.59 $411.59

Total Costs $750.87 $750.87
CASM $0.64 $0.64

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 1 1

Total Annual Flights 730 730

Total Estimated Revenues $146,000 $508,080

Total Estimated Expenses $548,135 $548,135

Annual Revenue Surplus / (Deficit) ($402,135) ($40,055)

Distance: 130

*Average Fare: $80
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Wichita ïHays [Aggressive]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $834

20% $417

30% $278

40% $209

50% $167

60% $139

70% $119

80% $104

90% $93

100% $83

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 1.8 4.0

Connect Passengers* 2.9 1.4

Total Onboard Passengers 4.7 5.4

Load Factor 52% 60%

Onboard Revenue $375 $435

RASM $0.32 $0.37

Passenger Yield $0.62 $0.62

Expenses Per Departure

Low* High*

Fuel (35 gallons)* $156.84 $156.84

Maintenance* $182.44 $182.44

Other Costs* $411.59 $411.59

Total Costs $750.87 $750.87

CASM $0.64 $0.64

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 1 2

Total Annual Flights 730 1,460

Total Estimated Revenues $273,620 $635,700

Total Estimated Expenses $548,135 $1,096,270

Annual Revenue Surplus / (Deficit) ($274,515) ($460,570)

Distance: 130

*Average Fare: $80
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Great Bend, Kansas
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Wichita ïGreat Bend:

Å Wichita is 120 miles from Great Bend by automobile.

ï The average drive time is approximately 2 hours and 8 minutes each way.

Routing Map & Average Drive Times

Source: http://maps.yahoo.com/

http://maps.yahoo.com/
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Wichita ïGreat Bend:

General Aviation Demand (Annualized)

Å General Aviation 

statistics are courtesy 

of Sabre Flight Explorer 

for the period YE March, 

2009.

Å Annual numbers are 

total one-way trips (both 

directions are summed 

together).

Å Flight Explorer data is 

based on IFR traffic 

only, but data has been 

adjusted upward based 

on assumption that 80% 

of flights were IFR and 

20% of flights were VFR.

1. Wichita ð1,029

4. Dodge City - 135

8. Manhattan - 44

5. Liberal - 114

7. Garden City - 59

6. Newton - 76

10. Lawrence - 36

3. Hays - 538

9. Hutchinson - 43

2. Salina - 641

GREAT BEND

Rank Destination Annual Flights

1 Wichita, KS 1,029

2 Salina, KS 641

3 Hays, KS 538

4 Dodge City, KS 135

5 Liberal, KS 114

6 Newton, KS 76

7 Garden City, KS 59

8 Manhattan, KS 44

9 Hutchinson, KS 43

10 Lawrence, KS 36

Top 10 General Aviation Markets

From Great Bend, KS
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Å KDOT makes no assumptions or predictions as to how the stated figures would translate into potential 

intercity air travelers.

Å Data was collected from highway traffic information using the most direct routings only. 

ï No data was available for side roads and/or other alternate routes.

Å Exact historical survey dates and length of each collection period are unknown.

ï Thus, the data does not take into account seasonal traffic swings.

Å Traffic changes were derived by comparing total traffic flows at time of survey with most recent surveys.

Å Origin and destination demand to the Wichita area was based on overall traffic growth percentage.

Å Traffic numbers were adjusted downward 15% to account for trucks per KDOT recommendation.

Wichita ïGreat Bend:

Origin & Destination Highway Demand

Data is courtesy of the KDOT.

Automobile Traffic Data Assumptions / Notes

1987 vs Current

Route 1987 Current % Growth 1987 Current (Est.) Truck Adj. Roundtrip Each Way

US-56 17,100 19,400 13% 260 295 (44) 251 125

Great Bend to Wichita Automobile Trips

Total Traffic Wichita Roundtrips Estimated Daily Wichita Car Trips
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Wichita ïGreat Bend:

Plane Vs. Automobile Time & Costs

One-Way Round-Trip

Distance (miles) - Plane* 92 184

Distance (miles) - Car* 120 240

Air Travel Distance Savings 28 56

One-Way Round-Trip

Travel Time (min) - Plane** 45 90

Travel Time (min) - Car** 128 256

Air Travel Time Savings 83 166
Plane Vs. Car Speed Rate x2.8 faster x2.8 faster

One-Way Round-Trip

Cost / Fare - Plane*** $74.00 $148.00

Cost / Fare - Car*** $60.54 $121.08

Air Travel Cost Premium $13.46 $26.92

Great Bend - Wichita
ÅMileage derived from fastest routings by travel time 

published to/from Wichita on: http://maps.yahoo.com.

* Air distances calculated using Great Circle routing.

** Trip time derived from fastest routings by travel 

time to/from Wichita per: http://maps.yahoo.com.

** Air travel block time (gate-to-gate) based on proxy 

markets by distance and aircraft type.

*** Total plane costs are based on a Sabre-estimated 

one-way average fare for this market.

*** Total auto trip costs based on 2009 IRS cost/mile 

and average MPG for an intermediate-sized car: 
http://www.irs.gov/newsroom/article/0,,id=200505,00.html.

*** Automobile trip costs include Kansas Turnpike 

toll fees where applicable per: 
http://ksturnpike.com/tolls/class%202.pdf.

http://maps.yahoo.com/
http://maps.yahoo.com/
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://www.irs.gov/newsroom/article/0,,id=200505,00.html
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
http://ksturnpike.com/tolls/class 2.pdf
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Wichita ïGreat Bend [Conservative]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $752

20% $376

30% $251

40% $188

50% $150

60% $125

70% $107

80% $94

90% $84

100% $75

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 2.2 7.7

Connect Passengers* 0.7 0.7

Total Onboard Passengers 2.9 8.4

Load Factor 32% 93%

Onboard Revenue $215 $622
RASM $0.26 $0.75

Passenger Yield $0.80 $0.80

Expenses Per Departure

Low* High*

Fuel (27 gallons)* $122.02 $122.02

Maintenance* $143.60 $143.60

Other Costs* $411.59 $411.59

Total Costs $677.21 $677.21
CASM $0.82 $0.82

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 1 1

Total Annual Flights 730 730

Total Estimated Revenues $156,658 $453,768

Total Estimated Expenses $494,363 $494,363

Annual Revenue Surplus / (Deficit) ($337,705) ($40,595)

Distance: 92

*Average Fare: $74
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Wichita ïGreat Bend [Aggressive]:

Forecast Results and Annual Cost Estimates

* Refer to ñAppendicesò for an explanation of these valuesô derivations.

10% $752

20% $376

30% $251

40% $188

50% $150

60% $125

70% $107

80% $94

90% $84

100% $75

Break-Even One-Way Fares

(By Load Factor)

Revenue Per Departure

Low* High*

Local Passengers* 2.2 3.9

Connect Passengers* 2.6 1.3

Total Onboard Passengers 4.8 5.2

Load Factor 54% 57%

Onboard Revenue $359 $383

RASM $0.43 $0.46

Passenger Yield $0.80 $0.80

Expenses Per Departure

Low* High*

Fuel (27 gallons)* $122.02 $122.02

Maintenance* $143.60 $143.60

Other Costs* $411.59 $411.59

Total Costs $677.21 $677.21

CASM $0.82 $0.82

Annual P/L

Low* High*

Daily Flights Per Day, Each Way 1 2

Total Annual Flights 730 1,460

Total Estimated Revenues $261,757 $558,867

Total Estimated Expenses $494,363 $988,727

Annual Revenue Surplus / (Deficit) ($232,607) ($429,860)

Distance: 92

*Average Fare: $74
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Dodge City, Kansas
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Wichita ïDodge City:

Å Wichita is 154 miles from Dodge City by automobile.

ï The average drive time is approximately 2 hours and 45 minutes each way.

Routing Map & Average Drive Times

Source: http://maps.yahoo.com/

http://maps.yahoo.com/
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Wichita ïDodge City:

General Aviation Demand (Annualized)

Å General Aviation 

statistics are courtesy 

of Sabre Flight Explorer 

for the period YE March, 

2009.

Å Annual numbers are 

total one-way trips (both 

directions are summed 

together).

Å Flight Explorer data is 

based on IFR traffic 

only, but data has been 

adjusted upward based 

on assumption that 80% 

of flights were IFR and 

20% of flights were VFR.

1. Wichita ð1,284

7. Topeka - 55

6. Manhattan - 68

10. Salina - 39

5. Garden City - 88

8. Lawrence - 44

9. Augusta - 44

3. Hays - 179

9. Hutchinson - 16

4. Great Bend - 135

DODGE 

CITY


