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MEMO 
 
 
To:  City Commission 
From:  Melinda Hitz, Finance Director 
Date:  November 23, 2009 
RE:   2009 Transfers to CAPITAL IMPROVEMENT RESERVE 
 
Issue: 
City Departments operate on an annual budget that is approved in August 
for the upcoming year.  These budgets include projects, equipment and 
program expenses which relate to those departments.  If these 
expenditures are not completed in the current budget year, what happens? 
 
Discussion: 
Due to unforeseen circumstances there are times when departments are 
unable to complete what has been set out for them eighteen months earlier.  
It is recognized that these projects, programs and capital are an important 
part of the department’s budget so instead of waiting for another budget 
cycle, have a process in place to transfer the funds to be used in the 
upcoming year.  This process is how the Capital Improvement Reserve 
fund was created. 
 
Fiscal Notes 
Towards the close of the calendar year the City Departments in the General 
Fund are asked to prepare their requests for transfers for consideration to 
be approved by the City Commission. 
 
Recommendation 
The following departmental requests are submitted for your review and 
approval to be transferred from 2009 into the Capital Improvement Reserve 
to be expended in 2010. 
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PROJECT         DEPARTMENT         TRANSFER AMOUNT 
 
Copy Machine        Municipal Court                       $10,000 
 
Animal Pound Furnishings       Police                        $10,000 
Prepaid Vet Expenses       Police                          $4,000 
 
Traffic Signals        Street              $18,000 
 
Fire Equipment         Fire                        $15,000 
 
Tiger Fence          Zoo                        $30,000 
Maned Wolf Fence         Zoo                          $2,600 
 
Asphalt-Section M        Cemetery                       $11,500 
 
Facilities Maintenance       Capital Improvement                       $10,000 
 
           TOTAL TRANSFER          $111,100 
 
Currently, the Capital Improvement Reserve fund has a projected carryover 
of $158,781 into 2010.  This carryover is the continuation of previously 
authorized transfers.  The inclusion of the projected carryover and the 2009 
transfer amounts provide the maximum amount of the 2010 Capital 
Improvement Reserve fund budget to be structured as follows: 
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2010 CAPTIAL IMPROVEMENT RESERVE FUND 
FUND #005 

    
Account  Description     2010 Amount
  
5347.10  Maintenance – Traffic Signals            $18,000 
5370.01  Repair – building              $72,370 
5370.24  Repair – Animal Shelter             $15,457 
5440.04  Training – CPR & First Aid        $404 
5462.00  Medical Expenses – Inmates    $4,296 
5565.01  Supplies – Office      $1,500 
6005.01  Project – Public Art              $10,361 
6010   Cemetery Improvement             $35,033 
6035.01  Funding – Park Projects             $27,338 
6035.02  Swimming Pool Projects                  $859 
6035.03  Zoo Bldg & Grounds             $32,600 
6035.04  Rebate – Residential Development   $8,000 
6100.02  New Equipment – Fire             $15,000 
6100.04  New Equipment – Office             $10,000 
6100.09  New Equipment – Parks     $6,992 
6100.10  Equipment – Rural Fire Fighting    $1,031 
6100.25  New Equipment – Engineering    $3,614 
6173   Funding – Finnup Ctr Project    $4,464 
6173.02  Zoo Conservation      $2,462 
6173.03  Funding – FCCE Distance Learning      $100 
 
 TOTAL          $269,881 
 
Passed and approved by the Governing Body of the City of Garden City on 
the 1st day of December, 2009 
 
 
 
 
 
 
 _________________________ 
 Nancy J. Harness, Mayor 
 
 
Attest 
 
 
______________________ 
Stacey L. Frizzell, City Clerk 
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CITY OF HOLCOMB
COUNCIL MEETING MINUTES

October 28, 2009

The Holcomb City Council met in regular session on Wednesday, October 28, 2009, at the Holcomb
Fire Station Building.
Council members present: Rob McCallister, Tracy Davis, and Gary Newman.
Council members absent: Jannelle Robins-Gaede.
City personnel: Fire Chief Chad Eisenbise, City Administrator/Clerk Robin Peña and Chief Clint
Thompson.
Others who signed the visitors list: None.

Mayor Greg Cox presided.

Mayor Cox called the meeting to order at 7:00 p.m.

Mayor Cox stated that Lary Cole had resigned his position on Monday, October 26, 2009. Greg Cox
as Council President now holds the office of Mayor.

APPROVAL OF AGENDA
Councilman Newman made a motion to amend the agenda to add; under old business, discussion
regarding review of engineering proposals, under new business, removal of Lary Cole from all
accounts held at First National Bank of Holcomb, the nomination of council president and to approve
the agenda as presented. Councilman McCallister seconded. Motion carried 3 – 0.

VISITOR’S COMMENTS
None.

CONSENT AGENDA
Councilman McCallister made a motion to approve the consent agenda which consisted of the minutes
of the regular meeting on October 14, 2009. Councilmember Davis seconded. Motion carried 3 – 0.

OLD BUSINESS
City Link Update
Councilman Newman stated that he was approached by citizens stating they felt the hay mill is a more
important issue then the need for public transportation. The council discussed conducting another
survey which would be worded in such a way as to allow prioritization of certain projects in the city to
include addressing the hay mill, needed street repairs and public transportation.

Hamm Radio Update
Chief Chad Eisenbise addressed the council regarding the request from Hamm Radio Club to install
their antennae on Barber Standpipe. Since the Barber standpipe already has a power supply installed,
it is a better option than the I.X. standpipe. Councilman McCallister made a motion to allow Hamm
Radio Club to utilize Barber standpipe for their antennae and for Attorney Bill Heydman to draw up an
agreement between Hamm Radio Club and the City of Holcomb regarding responsibility and
maintenance of the hardware. Councilman Newman seconded. Motion carried 3 – 0.
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Engineering Firms
The committee has narrowed the four proposals submitted down to two. The council decided to hear
from both firms at the next regular meeting of November 11, 2009. One will present at the beginning
of the meeting and the other towards the end.

NEW BUSINESS
HOBO Request to Utilize the City Park for a Car Show
Russ Komlofske addressed the council to request permission to utilize the City Park to hold a fund
raiser for HOBO. The money would be raised by way of fees charged to enter vehicles in the Car
Show. Plans also include a DJ, a live band, riding lawnmower races and a BBQ cook off. This is a
community event and would possibly include the HRC as well as. Councilman McCallister made a
motion to waive the noise ordinance from 9:00 a.m. until 9:00 p.m. on May 1, 2010, for the event.
Councilmember Davis seconded the motion. Motion carried 3 – 0.

Neighborhood Revitalization Program
Eric Depperschmidt addressed the council regarding the Neighborhood Revitalization program and
how it works using property tax rebates. It is a program which spurs interest by the home owner or
business owner to improve their property because they would receive rebates on the improvements.
One of the requirements to implement the program is an interlocal agreement between the taxing
entities. It was the consensus of the council to move forward with plans to develop a Neighborhood
Revitalization Program for the City of Holcomb.

Approval of Purchase of Bunker Gear
Councilman McCallister made a motion to approve the purchase of six (6) sets of bunker gear for a
total of $10,845.04. Councilman Newman seconded. Motion carried 3 – 0.

Request from John McClelland for City to Vacate Property of Old Lift Station
Councilman McCallister made a motion to issue a Quit Claim deed for the property where an old lift
station used to be located. Councilman Newman seconded the motion. Motion carried 3 – 0.

Councilman McCallister made a motion to approve Resolution No. 2009-10 A RESOLUTION
WHEREBY THE CITY OF HOLCOMB, KANSAS DISPOSES OF CERTAIN REAL PROPERTY.
Councilmember Davis seconded. Motion carried 3 – 0.

Nominations for Council President
Mayor Cox opened the floor for nominations for Council President. Councilman McCallister
nominated Councilman Newman. There being no further nominations, Mayor Cox called for a motion.
Councilman McCallister motioned to approve Councilman Newman as Council President.
Councilmember Davis seconded. Motion carried 3 – 0.

EXECUTIVE SESSION
Councilman McCallister made a motion to recess to executive session for matters of non-elected
personnel for 30 minutes starting at 8:05 p.m. until 8:35 p.m. Councilmember Davis seconded.
Motion carried 3 – 0.

The council came out of Executive session at 8:35 p.m.
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Councilman McCallister made a motion to recess to executive session for matters of non-elected
personnel for 10 minutes starting at 8:35 p.m. until 8:45 p.m. Councilmember Davis seconded.
Motion carried 3 – 0.

The council came out of Executive session at 8:45 p.m.

Councilman Newman made a motion to hire Joshua Tipton at $14.00 per hour providing he
successfully passes a pre-employment physical and drug test. Joshua’s start date will be November 7,
2009. Councilmember Davis seconded the motion. Motion carried 3 – 0.

There being no further business to discuss Councilman Newman made a motion to adjourn the
meeting. Councilmember Davis seconded. Motion carried 3 – 0.

Meeting adjourned at 8:47 p.m.

Gregory D. Cox, Mayor

SEAL:

ATTEST:

Robin Peña, City Clerk



 

Garden City Recreation 
REVISED AGENDA – 
Garden City Recreation 

Regular Meeting 
Monday – November 23, 2009 at 5:15 p.m. 
Garden City Recreation Center, 310 N. 6th Street 

I. Call Meeting To Order 
II. Approval of Agenda  

III. Consent Agenda  
        The following shall stand approved/accepted as presented unless action is taken to remove an item from the consent  
        agenda. 

 Minutes of Regular Meeting October 26, 2009  
 Financial Reports for October  2009  
 Staff Reports for October  2009  
 Participation Reports for October 2009  

IV. Superintendents Report 
 2010 Capital Projects 
 Spruce Street Park Update 
 Garcia Soccer Park, Parking Lot 
 “Big Pool” Sprayground 
 Santa’s Christmas Carnival Volunteer List 
 State Theater Renovation  
 January 9, 2010 will be the annual “Kick Off Dinner” 

V. New Business 
A. Superintendent is requesting for approval to retain a $100,000 and 80,000 CD into the Recreation Comm. Savings Acct. 

New CD’s will be reestablished in December or January.    
B. Superintendent is asking for approval for merit pay in the amount of $250 per/employee totaling $4,000.  This is a 

budgeted item for 2009 in the amount of $5,000. 
C. Superintendent is asking for approval to inactivate/delete policy 8. 8 Blue Cross & Blue Shield Flexible Spending Plan. 
D. Superintendents Evaluation  
E. Agreement with Finney County Babe Ruth Association. 

VI. Old Business  
  

VII. Executive Session – Recreation Board will go into executive session at 5:45 p.m., for the purpose of discussing personnel 
issues.  The Board will reconvene open session at 6:15 p.m. 

 
GARDEN CITY RECREATION COMMISSION QUESTIONS & COMMENTS 

 
VIII.    ADJOURNMENT 

 
Next Meeting 

Monday, December 14, 2009 
5:15 P.M. 

Activity Center 



Garden City Recreation Commission 
Minutes 

Monday, October 26, 2009 
 
I. Call Meeting to Order 
Chairperson Randy Pratt called the meeting to order at 5:17 p.m.  GCREC Board Members 
present were Maria Hardwick, Greg Hands, Gaye Beasley and Randy Garrier.  GCRC Staff 
present was Superintendent John Washington, Assistant Superintendent Donna Gerstner, 
Maintenance Director James Elliott and Finance Director Terri Hahn. 
 
II. Approval of Agenda 
Motion by Gaye Beasley to accept the agenda, seconded by Greg Hands.  Motion carried with all 
in favor. 
 
III. Consent Agenda 
The following shall stand approved/accepted as presented unless action is taken to remove 
an item from the consent agenda. 
 < Minutes of Regular Meeting September 29, 2009 
 < Financial Reports for September 2009 
 < Staff Reports for October 2009 
 < Participation Reports for September 2009 
 
Motion by Gaye Beasley to approve the consent agenda, second by Randy Garrier.  Motion 
carried with all in favor. 
 
IV. Superintendent Report 
 < Clint Lightner Dugout Expansion with USD 457 – The project has not started yet   
                due to staff illness with the City of Garden City and USD 457.   
 < 2009 KRPA Annual Conference (January 26th – 29th in Topeka, KS) – John            
               invited the Board to the 2009 KRPA Annual conference, January 26th-29th in Topeka,   
              KS.  If any Board Members would like to attend please let John know. 
 < Santa’s Christmas Carnival Volunteers (December 5th & 6th at the Finney Co.  
               Expo Building) – John asked for volunteers for Santa’s Christmas Carnival for  
               December 5th and 6th at the Finney Co. Expo Building. 
 < 2009 Christmas Dinner – When and Where?  - Board told John to set a time in  
               January. 
 
V. New Business 
A. Approval of the 2009 Santa’s Carnival Ride Contract with D & J Amusement Rides. – 
John said that D & J Amusement Rides has not sent the contract for Santa’s Christmas Carnival.  
John suggested that the Board have board approve not to exceed more than $6,000.  Motion by 
Gaye Beasley to approve the contract with D & J Amusement Rides for Santa Christmas 
Carnival but not to exceed more then $6,000, second by Greg Hands.  Motion carried with all in 
favor. 
 
B. Donna Gerstner, Assistant superintendent will provide an update on the conversion of 
the upstairs storage into additional Wellness Center space. – Donna explained that the City 
and the Fire Department advised her to get an architect to draw plans for the space.  Gibson 
Mancini Carmichael & Nelson P.A. drew up the plans.  We are putting in second set of stairs, 



additional equipment, paint, flooring, electrical and rails estimated at $50,877.00.  Motion by 
Gaye Beasley to approve the expansion/renovations of the Wellness Center to upstairs as 
purpose, second by Maria Hardwick.  Motion carried with all in favor. 
 
C. Superintendent will provide information for a request of the Recreation Commission’s 
Retirement Plan through KPERS:  Supervisory, Full-time and eligible part-time employees 
shall be covered by the Kansas Public Employees Retirement System (KPERS) according 
to the rules and regulations of the system.  Both the employee and Garden City Recreation 
Commission contribute to KPERS. REVISED: Supervisory, Full-time and eligible Part-
time employees shall be covered by the Kansas Public employees Retirement System 
(KPERS) according to the rules and regulations of the system.  The employee contributions 
are fixed by statute at 6 percent of gross compensation (4 percent for Tier 1 members) and 
are excluded from gross income for federal income tax purposes.  Employee contributions 
are taxable for state income tax purposes.  Beginning July 1, 2009 any Supervisory, Full-
time and eligible Part-time employee with the exception to employee hired prior to July 1, 
2009 will contribute 6percent effective immediately upon employment.  Adopted 10/27/88   
Revised 04/27/89 –   Motion by Greg Hands to approve the KPERS Retirement plans has it 
reads above due to State mandatory updates, second by Randy Garrier.  Motion carried with all 
in favor. 
 
VI. Old Business 
 
VII. Executive Session – Recreation Board will go into executive session at ___ p.m. for the 
purpose of discussing personnel issues.  The board will reconvene open session at ___ p.m. 
 
Garden City Recreation Commission Questions and Comments 
 
VIII. Adjournment 
Motion by Greg Hands to adjourn the meeting.  Second by Randy Garrier.  Meeting adjourned at 
5:55 p.m. 
 
Terri Hahn 
Secretary 
 
Approved November 23rd, 2009 
 
 
 
  




